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E-commerce Website
A secure online storefront built to convert, transact and scale.
	PROPOSAL PURPOSE  A configurable e-commerce website proposal for [CLIENT LEGAL NAME], prepared for discussion and client-specific scoping.



Prepared for
[CLIENT LEGAL NAME]
	PROPOSAL DETAIL
	VALUE

	Project
	[PROJECT NAME]

	Proposal date
	[DD Month YYYY]

	Reference
	[FIMRIQ/03/YYYY/###]

	Prepared for
	[CLIENT CONTACT, TITLE]

	Prepared by
	FimriQ PVT LTD

	Validity
	[## calendar days]



CONFIDENTIAL - Prepared exclusively for the named client.


1. Executive Summary
FimriQ proposes an e-commerce website for [CLIENT NAME] that enables customers to discover products, complete purchases and receive clear order communications, while giving authorised staff practical catalogue, order and promotion controls.
	RECOMMENDED CONFIGURATION  [Insert the recommended tier, selected add-ons, hosting plan and a concise reason this configuration fits the client.]



Understanding of the Requirement
	AREA
	CURRENT UNDERSTANDING

	Business objective
	[What should this solution achieve?]

	Primary audience
	Online shoppers, wholesale or trade customers, fulfilment staff, customer service and store administrators.

	Priority journeys
	[List the most important user journeys]

	Content / data
	[Owner, volume, readiness and migration needs]

	Integrations
	[Systems, services or APIs]

	Target launch
	[Date / window]

	Success measures
	[Leads, sales, adoption, efficiency or service measures]



Business Outcomes
Create a clear, trustworthy experience aligned with the client brand.
Make priority journeys easy to complete on desktop, tablet and mobile.
Provide practical administration and reporting for authorised users.
Launch with documented scope, testing, handover and an ongoing support path.


2. Proposed Solution & Scope
Responsive web is included as the baseline. The detailed scope will be confirmed during discovery and limited to the functions expressly selected in this proposal or an attached statement of work.
	MODULE
	PROPOSED CAPABILITY

	Storefront & catalogue
	Categories, search, filters, product detail, stock/status and related products.

	Cart & checkout
	Cart management, delivery/pickup options, address and checkout flow.

	Payments
	Integration with [PAYMENT PROVIDER], subject to merchant approval and provider capability.

	Customer accounts
	Registration, login, order history, saved details and password recovery.

	Order management
	Order status, notifications, fulfilment workflow and administrative updates.

	Promotions
	Coupons, discounts, featured products and campaign controls.

	Content & trust
	Policies, FAQs, contact, reviews or testimonials as agreed.

	Reporting
	Core sales/order views and analytics integration.



Scope Configuration
	ITEM
	SELECTION

	Selected tier
	[SELECT TIER]

	Included modules
	[LIST]

	Number of pages / workflows
	[##]

	User roles
	[LIST / N/A]

	Integrations
	[LIST / NONE]

	Content/data migration
	[DETAIL / NONE]

	Hosting
	[SELECT OPTION]

	Support
	[SELECT PLAN]





3. Package Options
Select one starting tier and tailor it through the scope schedule. Package names describe delivery depth; final inclusions are governed by the signed scope.
	PACKAGE
	DELIVERY PROFILE
	SELECT

	Commerce Start
	Focused catalogue, standard checkout, one payment method and core order administration.
	[ ]

	Commerce Growth
	Expanded catalogue, promotions, customer accounts, shipping rules and selected integrations.
	[ ]

	Commerce Scale
	Multi-channel or multi-market needs, advanced integrations, automation, security and performance planning.
	[ ]



Optional Add-ons
Product data/content preparation
SEO product/category content
Product images and campaign graphics
Multiple payment gateways
Shipping/logistics integration
Accounting/ERP/CRM integration
Subscriptions or memberships
Multilingual/multi-currency options
PWA or native/cross-platform shopping apps
Enhanced security testing and managed cloud hosting
Selected Add-ons
	ADD-ON
	AGREED DETAIL
	INVESTMENT

	[ADD-ON 1]
	[SCOPE / QUANTITY]
	[CUR 0.00]

	[ADD-ON 2]
	[SCOPE / QUANTITY]
	[CUR 0.00]

	[ADD-ON 3]
	[SCOPE / QUANTITY]
	[CUR 0.00]





4. Delivery Methodology
	STAGE
	PURPOSE
	APPROVAL / OUTPUT

	Discovery
	Confirm objectives, users, scope, content/data, dependencies and acceptance criteria.
	Agreed scope baseline

	Prototype
	Validate priority journeys and visual direction before full implementation.
	Prototype approval

	Build
	Implement approved functionality in planned increments.
	Progress reviews

	QA
	Test function, responsive behaviour, access, integrations and agreed requirements.
	QA readiness

	UAT
	Support client validation against approved acceptance criteria.
	Written UAT approval

	Deployment
	Release to production and complete launch checks.
	Go-live

	Handover
	Provide agreed access, documentation, training and support transition.
	Handover completion



Client Responsibilities
Appoint one authorised project owner and provide consolidated feedback.
Supply approved content, data, branding, credentials and third-party accounts on time.
Review deliverables and provide approvals within [##] working days.
Conduct UAT with representative users and documented scenarios.


5. Deliverables & Timeline
	DELIVERABLE
	STATUS / DETAIL

	Discovery summary and agreed scope
	[Included]

	Wireframes / interactive prototype
	[Included / define screens]

	Responsive solution
	[Included / define pages and modules]

	Administration capability
	[Included / excluded / detail]

	Integrations
	[List]

	Content/data migration
	[Define allowance]

	QA and UAT support
	[Define cycles]

	Production deployment
	[Environment]

	Training and documentation
	[Define sessions/artefacts]

	Warranty support
	[## days]



Indicative Timeline
	PHASE
	DURATION
	TARGET DATES

	Discovery & commerce rules
	[1-2 weeks]
	[START - END]

	UX / storefront prototype
	[1-2 weeks]
	[START - END]

	Build & catalogue setup
	[3-6 weeks]
	[START - END]

	Payments, shipping & integrations
	[1-3 weeks]
	[START - END]

	QA, test orders & UAT
	[1-2 weeks]
	[START - END]

	Launch & hypercare
	[3-5 working days]
	[START - END]



	SCHEDULE BASIS  Dates depend on scope approval, client availability, content/data readiness and third-party responses. Approved changes may adjust the timeline.





6. Investment, Hosting & Support
	ITEM
	BASIS
	INVESTMENT
	TOTAL

	Discovery and definition
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]

	Design and prototype
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]

	Build and QA
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]

	Deployment and handover
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]

	Selected add-ons
	[Schedule]
	[CUR 0.00]
	[CUR 0.00]

	Tax
	[Applicable basis]
	[CUR 0.00]
	[CUR 0.00]

	Total one-time investment
	
	
	[CUR 0.00]

	Recurring services
	[Monthly / annual]
	[CUR 0.00]
	[CUR 0.00]



Payment Schedule
	MILESTONE
	AMOUNT / %
	PAYMENT DUE

	Project commencement
	[##% / CUR 0.00]
	[## days]

	Prototype / design approval
	[##% / CUR 0.00]
	[## days]

	UAT commencement
	[##% / CUR 0.00]
	[## days]

	Go-live / handover
	[##% / CUR 0.00]
	[## days]



Hosting & Support Options
FimriQ managed hosting: [scope, fee and service window].
Cloud application hosting: [environment, usage assumptions and fee].
Client-owned hosting: [deployment responsibilities and support boundary].
Support plan: [Essential / Business / Premium / On-demand], with agreed response targets and included allowance.


7. Commercial Terms & Acceptance
Key Assumptions and Exclusions
Only items expressly included in the signed scope are included.
Third-party licences, transaction charges, app-store fees, domains, email, paid media and external testing are excluded unless stated.
The client confirms it has rights to supplied content, data and brand assets.
Material changes follow a written change request showing price and schedule impact.
Proposal validity: [##] calendar days. Warranty: [##] days for reproducible defects against approved acceptance criteria.
Solution Acceptance Criteria
Agreed products can be browsed, added to cart and purchased using approved test scenarios.
Payment and order status behaviour matches the agreed gateway flow.
Administrators can maintain included catalogue, promotion and order functions.
Ownership & Confidentiality
Ownership, source-code access, reusable components, third-party licences, client data and transition assistance will follow [SELECT COMMERCIAL MODEL / GOVERNING AGREEMENT]. Each party will protect confidential information and use it only to evaluate or deliver the engagement.
Acceptance
	FOR THE CLIENT
	FOR FIMRIQ PVT LTD

	Name: [NAME]
Title: [TITLE]
Signature: ____________________
Date: _________________________
	Name: [NAME]
Title: [TITLE]
Signature: ____________________
Date: _________________________



FimriQ Contact Details
FimriQ PVT LTD | No.66-1/1, Galle Road, Dehiwela North, Sri Lanka
WhatsApp +94 761 999 968 | Phone +94 117 037 132 | Fax +94 112 720 987
enquiry@fimriq.com | fimriq.com
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