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CUSTOMBUILD
Custom Software,
Configured Around Your Business
MASTER PROJECT PROPOSAL
	FROM IDEA TO OPERATIONS  A structured path to discover, prototype, build, launch and continuously improve your digital product.



Prepared for
[CLIENT LEGAL NAME]
	PROPOSAL DETAILS
	VALUE

	Project
	[PROJECT / SOLUTION NAME]

	Proposal date
	[DD Month YYYY]

	Proposal reference
	[FIMRIQ/CB/YYYY/###]

	Prepared for
	[CLIENT CONTACT, TITLE]

	Prepared by
	FimriQ PVT LTD

	Validity
	[## calendar days from proposal date]



CONFIDENTIAL - Prepared exclusively for the named client.


How to Use This Master Proposal
This editable master document is designed to be tailored before issue. Replace every bracketed field, retain only the relevant solution options, confirm the commercial terms, and remove this page from the client-ready version if preferred.
Proposal Setup Checklist
Replace all [PLACEHOLDER] fields and the cover metadata.
Confirm the client requirement summary, selected package and included deliverables.
Delete non-applicable categories, add-ons and commercial model options.
Complete the timeline, investment, payment schedule and recurring fees.
Confirm assumptions, exclusions, warranty, support and legal terms.
Update the table of contents in Microsoft Word (right-click the field, then choose Update Field).
Obtain internal approval before sending the final PDF or editable Word copy.
Client & Engagement Profile
	FIELD
	CLIENT-SPECIFIC INFORMATION

	Client legal name
	[CLIENT LEGAL NAME]

	Trading name
	[TRADING NAME, IF DIFFERENT]

	Address
	[CLIENT ADDRESS]

	Primary contact
	[NAME, TITLE, EMAIL, PHONE]

	Project name
	[PROJECT / SOLUTION NAME]

	Business sector
	[SECTOR / INDUSTRY]

	Primary objective
	[ONE-SENTENCE BUSINESS OBJECTIVE]

	Target launch
	[TARGET DATE / WINDOW]

	Decision stakeholders
	[NAMES / ROLES]



	EDITING NOTE  Any scope, price or timeline shown in brackets is intentionally incomplete and must be agreed for each engagement.
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1. Company Introduction
FimriQ PVT LTD is a Sri Lanka-based technology partner delivering configurable digital solutions for organisations at different stages of growth. We help clients move from a first online presence to connected business platforms through a practical combination of discovery, design, engineering, quality assurance, deployment and ongoing support.
CustomBuild brings that capability into a structured, client-friendly service. Rather than forcing every requirement into a fixed product, we begin with an appropriate foundation and configure the experience, workflows, integrations and operating model around the client's priorities.
Why FimriQ
One partner from early definition through launch and improvement.
A scalable path from simple web presence to business-critical platforms.
Responsive web delivery as the baseline for all web engagements.
Transparent scoping through packages, add-ons and documented decisions.
Client participation at defined approval points to reduce surprises.
Flexible hosting, support, ownership and commercial arrangements.
Company Details
	CONTACT
	DETAIL

	Company
	FimriQ PVT LTD

	Address
	No.66-1/1, Galle Road, Dehiwela North, Sri Lanka

	WhatsApp
	+94 761 999 968

	Phone
	+94 117 037 132

	Email
	enquiry@fimriq.com

	Fax
	+94 112 720 987

	Website
	fimriq.com





2. Executive Summary
FimriQ proposes a configurable custom software engagement for [CLIENT NAME] to deliver [PROJECT / SOLUTION NAME]. The recommended solution will be shaped around agreed business outcomes, user needs, operational constraints and the client's preferred investment model.
	RECOMMENDED DIRECTION  [INSERT A CONCISE, CLIENT-SPECIFIC RECOMMENDATION: selected package, priority outcomes and why this approach fits.]



Engagement Outcomes
Establish a clear, approved scope and measurable success criteria.
Create an intuitive, responsive experience for the intended users.
Deliver the agreed capabilities using a foundation that can grow over time.
Validate quality through structured QA and client user acceptance testing.
Launch with documentation, handover and an agreed support pathway.
3. Understanding of Client Requirements
Based on discussions and information available as of [DATE], our current understanding is set out below. This section should be confirmed during discovery and becomes a key input to the final scope of work.
	REQUIREMENT AREA
	CURRENT UNDERSTANDING
	PRIORITY

	Business challenge
	[What problem or opportunity should the solution address?]
	[Must / Should / Could]

	Target users
	[Primary and secondary user groups]
	[ ]

	Core journeys
	[Key actions users must be able to complete]
	[ ]

	Content and data
	[Content ownership, migration and data sources]
	[ ]

	Integrations
	[External systems, APIs, payments or identity services]
	[ ]

	Compliance and security
	[Applicable requirements and risk expectations]
	[ ]

	Success measures
	[Adoption, revenue, efficiency, service or experience measures]
	[ ]





4. Proposed CustomBuild Solution
CustomBuild uses a modular configuration model. The engagement begins with an appropriate solution category and package, then adds only the capabilities needed for the agreed outcomes. This keeps the initial scope understandable while preserving a path for future phases.
Core Baseline
Responsive web experience optimised for desktop, tablet and mobile.
Professional interface design aligned with the approved brand direction.
Secure development practices appropriate to the agreed solution risk profile.
Core quality assurance, browser/device checks and deployment support.
Basic technical and administrator handover documentation.
Recommended Configuration
	COMPONENT
	SELECTED OPTION
	NOTES

	Solution category
	[SELECT CATEGORY]
	[Why it fits]

	Package tier
	[FOUNDATION / GROWTH / BUSINESS / ENTERPRISE]
	[Scope rationale]

	Primary channels
	[RESPONSIVE WEB / PWA / MOBILE]
	[ ]

	Key add-ons
	[LIST SELECTED ADD-ONS]
	[ ]

	Hosting model
	[SELECT OPTION]
	[ ]

	Support model
	[SELECT OPTION]
	[ ]

	Commercial model
	[SELECT OPTION]
	[ ]



Solution Principles
Outcome-led: features are traced to an agreed business or user need.
Incremental: important decisions are validated before full build effort.
Usable: accessibility, clarity and responsive behaviour are considered from the start.
Maintainable: handover and ongoing improvement are planned, not added as an afterthought.


5. Solution Categories
The following categories provide a practical starting point. Final scope may combine elements from more than one category.
	CATEGORY
	BEST SUITED TO
	TYPICAL CAPABILITIES

	Single-page portfolio / landing page
	Focused presentation for a campaign, professional profile, product or service.
	Sections, enquiry action, contact details, analytics-ready setup.

	Multi-page corporate website
	Structured presence for an established organisation.
	Company, services, projects, news, careers, contact and CMS options.

	Custom web application
	Browser-based workflows for customers, staff or partners.
	Accounts, dashboards, forms, approvals, reporting and integrations.

	E-commerce solution
	Digital selling for products, services or subscriptions.
	Catalogue, cart, checkout, payments, orders, promotions and fulfilment links.

	CRM solution
	Customer, sales and service relationship management.
	Leads, opportunities, activity, pipeline, communications and reporting.

	ERP / operations platform
	Connected workflows across business operations.
	Modules may cover inventory, procurement, finance interfaces, HR or delivery.

	SaaS product
	Multi-customer software offered as a recurring service.
	Tenant management, subscriptions, roles, onboarding, usage and administration.

	Enterprise platform
	Complex, governed solution for multiple teams or markets.
	Advanced access, integration, security, observability and rollout planning.



	CONFIGURATION NOTE  Category descriptions are illustrative. Only capabilities expressly listed in the final scope and investment schedule are included.





6. Package Options
Packages establish delivery depth and governance. They are not fixed feature bundles; the final inclusions are confirmed in the signed proposal or statement of work.
	TIER
	INTENDED USE
	DELIVERY PROFILE
	SELECTION

	Foundation
	A focused launch or straightforward digital presence.
	Single primary journey; essential pages/features; standard review cycle; basic handover.
	[SELECT / NOT SELECTED]

	Growth
	A richer customer experience with content management or business workflows.
	Multiple journeys; CMS or application functions; selected integrations; enhanced QA.
	[SELECT / NOT SELECTED]

	Business
	A substantial platform supporting teams, transactions or operational processes.
	Role-based workflows; dashboards/reporting; multiple integrations; formal UAT and rollout.
	[SELECT / NOT SELECTED]

	Enterprise
	A high-complexity, high-governance or multi-market programme.
	Phased delivery; architecture and security reviews; advanced integrations; release governance.
	[SELECT / NOT SELECTED]



Package Comparison
	CAPABILITY
	FOUNDATION
	GROWTH
	BUSINESS
	ENTERPRISE

	Responsive web baseline
	Included
	Included
	Included
	Included

	Discovery depth
	Focused
	Standard
	Extended
	Programme-level

	Prototype
	Key screens
	Core journeys
	Detailed workflows
	Multi-stream

	Integrations
	Optional
	Selected
	Multiple
	Advanced / governed

	QA & UAT
	Standard
	Enhanced
	Formal
	Release-governed

	Documentation
	Essential
	Standard
	Detailed
	Programme set

	Delivery model
	Single phase
	Single / staged
	Phased
	Roadmap / releases





7. Optional Add-ons
Optional services can be included at initial launch or added later. Each selected add-on must be defined in the scope and investment table.
	ADD-ON GROUP
	AVAILABLE OPTIONS

	Experience channels
	Progressive Web App (PWA); cross-platform mobile app; native Android app; native iOS app.

	Content & creative
	Content writing; SEO-focused content; image sourcing; custom graphics; photography coordination.

	Brand
	Logo design; visual identity; brand guidelines; interface design system.

	Multilingual
	Translation-ready interface; translated content entry; language switching; locale review.

	AI features
	Conversational assistance; content support; classification; recommendations; workflow automation; analytics insights.

	Integrations
	Payments; accounting; CRM/ERP; messaging; maps; identity; social; logistics; third-party APIs.

	Security
	Threat review; enhanced access controls; audit trails; penetration testing coordination; backup and recovery options.

	Domain & email
	Domain registration/transfer support; DNS; business email setup; deliverability configuration.

	Hosting
	Shared/managed hosting; cloud application hosting; dedicated or client-owned infrastructure; high-availability options.

	Data & analytics
	Migration; dashboards; event tracking; reporting; data export and retention requirements.



Selected Add-ons
	ADD-ON
	SCOPE / QUANTITY
	DEPENDENCIES
	INVESTMENT

	[ADD-ON 1]
	[DETAILS]
	[DETAILS]
	[CURRENCY 0.00]

	[ADD-ON 2]
	[DETAILS]
	[DETAILS]
	[CURRENCY 0.00]

	[ADD-ON 3]
	[DETAILS]
	[DETAILS]
	[CURRENCY 0.00]





8. Delivery Methodology
FimriQ uses a staged delivery approach with clear review and approval points. The exact cadence will be confirmed in the project plan.
	STAGE
	PURPOSE
	PRIMARY OUTPUT

	1  DISCOVERY
	Confirm objectives, users, scope, priorities, constraints, content, integrations, risks and acceptance criteria.
	Discovery summary / agreed backlog

	2  PROTOTYPE
	Translate priority journeys into wireframes or interactive designs for early validation.
	Prototype / design direction

	3  APPROVAL
	Record feedback, close material decisions and confirm the build baseline.
	Design and scope approval

	4  BUILD
	Implement agreed features in planned increments and provide progress visibility.
	Working solution increments

	5  QA
	Test functionality, responsive behaviour, supported browsers/devices, integrations and agreed non-functional needs.
	QA evidence / resolved issues

	6  UAT
	Support client-led validation against agreed acceptance criteria and manage findings.
	UAT approval

	7  DEPLOYMENT
	Prepare the production environment, release the solution and complete agreed launch checks.
	Production release

	8  HANDOVER
	Provide agreed documentation, training, access and support transition.
	Handover pack / support start



	CLIENT PARTICIPATION  Timely access to stakeholders, content, systems and approvals is essential to maintaining the agreed schedule.





9. Project Deliverables
The final deliverable set will be tailored to the selected package and recorded below. Items not marked Included are excluded unless added through an approved change request.
	DELIVERABLE
	STATUS
	AGREED DETAIL

	Discovery workshop(s)
	[Included / Excluded]
	[Quantity / participants]

	Requirements and scope summary
	[Included / Excluded]
	[Format / approval]

	Wireframes / interactive prototype
	[Included / Excluded]
	[Screens / journeys]

	Visual interface design
	[Included / Excluded]
	[Brand basis]

	Responsive web solution
	[Included / Excluded]
	[Browsers / devices]

	Admin / CMS capability
	[Included / Excluded]
	[Roles / functions]

	Mobile application(s)
	[Included / Excluded]
	[PWA / cross-platform / native]

	Integrations
	[Included / Excluded]
	[List]

	Data/content migration
	[Included / Excluded]
	[Volume / format]

	Testing and UAT support
	[Included / Excluded]
	[Cycles]

	Production deployment
	[Included / Excluded]
	[Environment]

	Training and documentation
	[Included / Excluded]
	[Sessions / artefacts]

	Post-launch warranty
	[Included / Excluded]
	[Duration]



Acceptance Criteria
The agreed in-scope functionality operates materially in accordance with approved requirements.
Critical and high-priority defects identified within the agreed test scope are resolved or accepted with a documented workaround.
The client completes UAT and provides written acceptance, subject to any agreed outstanding items.
Production deployment and handover activities listed in scope are completed.


10. Indicative Timeline
Dates are placeholders until discovery, dependencies and client availability are confirmed. The approved project plan will take precedence over this indicative schedule.
	PHASE
	INDICATIVE DURATION
	TARGET DATES
	APPROVAL / MILESTONE

	Discovery
	[## working days / weeks]
	[START - END]
	Requirements baseline

	Prototype & design
	[## weeks]
	[START - END]
	Design approval

	Build iteration 1
	[## weeks]
	[START - END]
	Review 1

	Build iteration 2
	[## weeks]
	[START - END]
	Feature complete

	QA & remediation
	[## weeks]
	[START - END]
	QA readiness

	Client UAT
	[## weeks]
	[START - END]
	UAT approval

	Deployment
	[## days]
	[DATE]
	Go-live

	Handover / hypercare
	[## days / weeks]
	[START - END]
	Transition complete



Schedule Dependencies
Client feedback and approvals within [##] working days.
Content, brand assets, credentials and data supplied in agreed formats by the required dates.
Third-party accounts, approvals and vendor responses available when needed.
No material scope change after approval without corresponding schedule adjustment.


11. Investment & Commercials
All amounts below are editable placeholders. Applicable taxes, third-party charges, foreign exchange treatment and payment timing must be confirmed before issue.
	ITEM
	BASIS
	INVESTMENT
	TAX
	TOTAL

	Discovery & definition
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]

	Design & prototype
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]

	Build & QA
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]

	Deployment & handover
	[Fixed / time-based]
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]

	Selected add-ons
	[See add-on schedule]
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]

	One-time subtotal
	
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]

	Recurring services
	[Monthly / annual]
	[CUR 0.00]
	[CUR 0.00]
	[CUR 0.00]



Payment Schedule
	MILESTONE
	PERCENT / AMOUNT
	INVOICE TIMING
	PAYMENT DUE

	Project commencement
	[##% / CUR 0.00]
	On signature / purchase order
	[##] days

	Design approval
	[##% / CUR 0.00]
	On approval
	[##] days

	Feature complete / UAT start
	[##% / CUR 0.00]
	On milestone
	[##] days

	Go-live / handover
	[##% / CUR 0.00]
	On milestone
	[##] days



Commercial notes: [INSERT currency, tax treatment, reimbursable expenses, third-party fees, late-payment terms and purchase-order requirements.]


12. Hosting, Support & Maintenance
Hosting Options
	OPTION
	DESCRIPTION
	BEST FIT
	PRICE

	FimriQ managed hosting
	FimriQ coordinates hosting operations, monitoring and routine platform care within an agreed service scope.
	Clients seeking a managed experience.
	[CUR / period]

	Cloud application hosting
	Cloud resources configured for the application's usage, resilience and scaling needs.
	Web apps, SaaS and growth platforms.
	[CUR / period]

	Dedicated environment
	Dedicated resources or isolated environment with enhanced control.
	Business-critical or higher-governance solutions.
	[CUR / period]

	Client-owned hosting
	Deployment to infrastructure and accounts owned by the client, subject to access and compatibility.
	Clients with internal IT or procurement requirements.
	[CUR / setup + support]



Support & Maintenance Options
	PLAN
	TYPICAL COVERAGE
	SERVICE WINDOW / RESPONSE
	FEE

	Essential
	Routine updates, backups/checks where applicable, issue intake and monthly allowance.
	[Define]
	[CUR / month]

	Business
	Priority support, larger allowance, proactive review and release support.
	[Define]
	[CUR / month]

	Premium
	Enhanced coverage, named service contact, operational reporting and agreed priority response.
	[Define]
	[CUR / month]

	On-demand
	Work requested and approved as needed, subject to availability.
	[Define]
	[Rate / minimum]



Final service levels, monitoring, backup retention, recovery objectives, included hours and exclusions will be stated in the applicable support schedule.


13. Ownership & Commercial Models
The appropriate model depends on budget, desired control, product strategy and ongoing responsibility. Select one model and replace the placeholder terms with the agreed position.
	MODEL
	COMMERCIAL APPROACH
	OWNERSHIP / USE POSITION

	Client-funded custom build
	Project fees tied to agreed scope and milestones.
	[Client receives agreed rights to custom deliverables after full payment; define exclusions.]

	Subscription / managed solution
	Recurring fee for use, hosting and agreed service.
	[FimriQ or applicable licensor retains platform ownership; client receives usage rights.]

	Licence plus implementation
	Licence or subscription combined with setup/configuration fees.
	[Define licence scope, term, users and data rights.]

	Co-investment / revenue share
	Shared investment or performance-linked commercial arrangement.
	[Requires a separate agreement covering ownership, governance, revenue and exit.]



Ownership Schedule
Client content and data: [AGREED POSITION].
Custom project deliverables: [AGREED POSITION, EFFECTIVE AFTER FULL PAYMENT].
FimriQ pre-existing materials, methods and reusable components: [AGREED POSITION].
Third-party software, libraries and services: subject to their respective licence terms.
Source code access, repository transfer and transition assistance: [AGREED POSITION].
	IMPORTANT  Ownership language should be reviewed against the final contract and selected commercial model before signature.





14. Assumptions, Exclusions & Governance
Assumptions
The client will appoint an authorised project owner and provide consolidated feedback.
Approvals will be provided within [##] working days unless otherwise agreed.
The client has rights to all supplied content, data, brand assets and instructions.
Third-party services remain available and materially compatible during delivery.
Work is performed remotely unless on-site activity is expressly included.
Typical Exclusions
Items not expressly included in the final scope or deliverables schedule.
Third-party licences, usage charges, app-store fees, payment fees, taxes and external testing fees unless stated.
Content creation, translation, data cleansing or manual migration beyond the agreed allowance.
Changes required by new laws, policies, platform rules or third-party service changes after approval.
24/7 support, guaranteed uptime or disaster recovery commitments unless defined in a service schedule.
Change Requests
A change request is raised when the client asks to add, remove or materially alter approved scope, assumptions, acceptance criteria or dependencies. FimriQ will document the change, its expected impact on investment and schedule, and any revised terms. Work on the change begins after written approval by authorised representatives.
Validity, Confidentiality & Publicity
Proposal validity: [##] calendar days from the proposal date.
Each party will protect confidential information and use it only for evaluating or delivering the engagement, subject to the governing agreement.
Neither party may use the other party's name, logo or project details publicly without prior written consent, unless already public or legally required.


Warranty, Support & General Terms
Warranty Period
For [##] calendar days after production launch or formal acceptance (whichever occurs first / as agreed), FimriQ will correct reproducible defects that cause the delivered solution to materially fail the approved acceptance criteria, provided the issue is reported with sufficient detail and is not caused by excluded circumstances.
Warranty Exclusions
New features, refinements or changed requirements.
Issues caused by unauthorised modification, misuse, unsupported environments or client/third-party systems.
Third-party outages, policy changes, vulnerabilities or service limitations outside FimriQ's reasonable control.
Content, data or configuration supplied or changed by the client unless correction is separately included.
Client Responsibilities
Provide accurate requirements, timely access, lawful instructions and authorised approvals.
Maintain secure control of credentials provided to client personnel.
Perform UAT and operational readiness activities allocated to the client.
Pay invoices and third-party charges according to the agreed terms.
Governing Documents
This proposal should be read together with [MASTER SERVICES AGREEMENT / TERMS AND CONDITIONS / STATEMENT OF WORK / DATA PROCESSING AGREEMENT]. If documents conflict, the agreed order of precedence is: [INSERT ORDER]. Governing law and dispute resolution: [INSERT AGREED POSITION].
	LEGAL REVIEW  This reusable wording is commercial proposal language and should be aligned with FimriQ's approved legal terms before client issue.





15. Acceptance & Signatures
By signing below, the authorised representatives confirm acceptance of this proposal, including the selected scope, investment, payment schedule, assumptions and referenced governing documents, subject to any written amendments listed below.
Accepted Configuration
	ITEM
	AGREED SELECTION

	Project / solution
	[PROJECT / SOLUTION NAME]

	Package
	[SELECTED TIER]

	Add-ons
	[LIST]

	One-time investment
	[CURRENCY 0.00 plus applicable tax]

	Recurring fees
	[CURRENCY 0.00 / period plus applicable tax]

	Target commencement
	[DATE / CONDITION]

	Referenced agreement(s)
	[DOCUMENT NAME / VERSION / DATE]



Authorised Signatures
	FOR THE CLIENT
	FOR FIMRIQ PVT LTD

	Name: [NAME]

Title: [TITLE]

Signature: __________________________

Date: ______________________________
	Name: [NAME]

Title: [TITLE]

Signature: __________________________

Date: ______________________________



Agreed Amendments / Special Conditions
[INSERT AGREED AMENDMENTS OR STATE “NONE”.]


Appendix A - Scope Configuration Worksheet
Use this worksheet during discovery and proposal preparation. Retain it in the issued proposal only when it helps clarify the agreed scope.
	AREA
	SELECTION / RESPONSE

	Business objective
	[ ]

	Primary users
	[ ]

	Solution category
	[ ]

	Package tier
	[ ]

	Core journeys / modules
	[ ]

	Responsive web
	Included as baseline

	PWA / mobile apps
	[ ]

	Content / SEO / creative
	[ ]

	Multilingual requirements
	[ ]

	AI features
	[ ]

	Integrations
	[ ]

	Security / compliance
	[ ]

	Domain / email
	[ ]

	Hosting
	[ ]

	Support / maintenance
	[ ]

	Ownership model
	[ ]

	Success measures
	[ ]



Open Decisions
	DECISION
	OWNER
	DUE DATE
	STATUS

	[DECISION 1]
	[NAME]
	[DATE]
	[OPEN]

	[DECISION 2]
	[NAME]
	[DATE]
	[OPEN]

	[DECISION 3]
	[NAME]
	[DATE]
	[OPEN]
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